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Relationships between leaders  and kow-
towing followers are typically coercive   



Imperialism makes servants of the native population   



How on earth can anyone be both  
Leader and a Servant? 

A total contradiction if 
there ever was one 



There is a classic novel on the theme of 
Servant Leadership    



The servant was so powerful and his absence so fatal 
because amid all these “leading characters” he was 

the only one who sustained and served others



Your willingness to serve your fellow beings 
qualifies you to lead them in serving  

B....because the 
person models the 

ideal of faithful 
service...  

...s/he is elevated 
to the summit of 

responsible 
leadership...



Even so, the act of service and that of leadership has a certain 

ambiguity. Is this person at the top or at the bottom?  
It really depends 

on how we 
perceive and for 

what we are 
looking. It is a 

question of 
values. We 

cannot see both 
at the same time, 
but we can see 

them in sequence



There are scientific precedents for this uncertainty. 
When a electron orbits a nucleus we can discover its 

MOMENTUM or its POSITION  but not both



It is possible to grow ever more powerful 

while locked helplessly in a prison? 

The longer Mandela 
remained 

incapacitated in 
prison...  

...the more he 
resembled the fate of 

fellow Africans...

...so the more the 
world identified with 

his quest for 
freedom...

...and the fitter he 
became to be a 

prisoner/president  



...the greater 
the cause the 
more HUMBLE 

I feel in 
comparison...

...yet where the 
cause succeeds...

...the more 
CONFIDENT I 

become in 
representing 
something... 

...so much larger than 
myself... 

The fact is that HUMILITY and CONFIDENCE grow in balance



Just as YELLOW and BLUE merge into GREEN, so does being a 
SERVANT and being a LEADER create a SERVANT LEADER  

Servant 
Leader

Humility 

Confidence

Statue of Salt March 



If you are 
willing to tell 

the 
MONSTROUS 
TRUTH about 
imperialism...  ...but do so politely, 

LOVINGLY and civilly 

You become a Servant 
Leader to the whole 

world 

Gandhi’s book was 
entitled Experiments 

in Truth and Love  



He knelt as if in prayer and 
sought his people’s rights...  

...only to 
march as 
if in war 

and assert 
himself 
boldly

Civil rights 
demonstrations  

A Servant to the American Constitution, was a 
leader of its due fulfilment 



Kant said we could REBEL against unjust LAWS but a 
NEW LAW must be shown by the style of your rebellion 

REBEL against what is unjust...  

...about a 
LAW but do 
so in a way 

that... 

...enables an 
improved law  to 

be created  



Servant Leaders are not always gentle. Police  
are our Servants      

Police are 
our 

SERVANTS 
with a 

monopoly 
of lawful  
violence... 

...but we hold them entirely 
responsible for where that violence 

LEADS. It must be... 

...the least disturbance 
possible & the smallest 

injury to the public



Martin Luther King regarded his social 
movement as far greater than himself

“Some people are concerned as to what 
would happen to me from some of our 
sick white brothers…But it really does 
not matter to me now…because I’ve 

been to the Mountain Top …Like 
everybody I would like to live a long 

life. Longevity has its place. But I‘m not 
concerned with that now. He’s allowed 

me to go the Mountain Top and I’ve 
SEEN the Promised Land. I may not get 
there with you, but I want you to know 
tonight that we, as a people, will get to 

the Promised Land. Mine eyes have seen 
the glory of the coming of the Lord.”                                     

Speech the night before his assassination



“I’ve been to the Mountain Top and I’ve SEEN the 
Promised Land, I may not get there with you...”   



The politics of the body, emancipating your own 
nervous system  

By relaxing, sitting, 
embracing  and chanting... 

...protestors 
overcome 

the tensions 
that once 

caused them 
to cringe and 

panic   

Protest as 
therapy



The idea of the Servant Leader is over two 
thousand years old, witness Lao Tsu



What about today? Here is Zhang Ruimin of Haier, the 
world’s largest/most profitable supplier of white goods

“Haier is the sea to signify the firm’s 
openness and boundlessness. Embodying the 
spirit of the sea means creating, connecting, 

and nurturing all beings and dedicating 
oneself to contributing to the community. We 
must give rather than take. We must evaluate 
people according to their contributions to the 

collaborative process. We must provide 
sincerely excellent performances. The sea-like 
culture enables each employee to develop as 
a more capable person.”  Source “Haier is the Sea” Ying 

Zhang, Management and Organizational  Review. Dec. 2016



The Servant Leader weighs endowment EQUALLY
in order to elecit MERIT from subordinates    

MERIT

EQUALITY 

Persons 
equal to 

the 
challenge 



The SL engages 
everyone as an 

intimate EQUAL... 

...yet this only adds 
to his/her MERIT* in 

their eyes... 

TENSION

* Equality is the most 
respect anyone can 

give anyone. Deference 
devalues its source  



Wedgewood the first tycoon joined 
compassion to high fashion  

Anti slave-trade medallion... 

...was 
turned  
into an 
item of 

high 
fashion, 

thousands 
wore them 

Slave-
trade 
ended



The 1 millionth 
person to join 
a telephone 

net... 

...makes possible 999,999 
new relationships  

SL was established in the USA by Robert Greenleaf, an 
executive of AT&T. He discovered the Net Effect  

Abundance 
of the net 

effect Relationships 
grow 

exponentially 
and ideas go 

viral  



SL and the 
Exponential 
rise in 
connections 
through the 
Net Effect

With 1 telephone-------- 0 connections

With 2 telephones-------1 connection

With 12 telephones------66 connections

With 100 telephones----4,950 connections



Performance 
comes from 
everyone ...  

...playing together in harmony

Servant leader as the conductor of an orchestra 
Beautiful 

music 



Servant Leadership is a wave-form which like 
music and sound has FREQUENCY & AMPLITUDE

LEADER 

SERVANT


